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Training 101:
Environmental Business
Opportunities and Challenges

Course Instructor:

Beverly Alkire

Founder & Chief Environmental Officer of Green
Consultants

& Member of WIPP’s Energy & Environment Committee
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Women Impacting Public Policy

e The Voice for Women in Business in our Nation’s Capital.

* National bipartisan public policy organization representing over
half a million Women Business Owners including over 49 business
organizations.

e Advocates for and on behalf of women and minorities in business.

e Thirty-one local Instant Impact teams across the country engaging
with legislative officials and the business community to advocate for
Women Business Owners.

www.WIPP.org

©2010 WIPP All Rights Reserved
www.WIPP.org www.EntrepreneursandEnergy.com
1-888-488-WIPP
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The E3 Program:

National program from WIPP’s “Women, Money and
Opportunity: Powered by WIPP” series.

The E3 program is designed to educate entrepreneurs on how
energy and environmental issues affect business and the
opportunities they present.

www.EntrepreneursAndEnerqgy.com

WMO

T
Sl ©2010 WIPP All Rights Reserved www.WIPP.org WI pp
OPPORTUNITY www.EntrepreneursandEnergy.com 1-888-488-WIPP Women Impacting Public Policys



http://www.wipp.org/�
http://www.entrepreneursandenergy.com/�
http://www.entrepreneursandenergy.com/�

*

N ENTREPRENEURS ENERGY & ENVIRONMENT

Course Instructor:

Beverly Alkire
Founder & Chief
Environmental Officer of
Green Consultants
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Course Goals

Greening your business provides opportunities
to improve your bottom line while making a
difference.

In this webinar, you will:
e Understand the basics of sustainability
e Discover opportunities to increase profitability
e Learn a pathway to implement a sustainability
program and leverage resources to get there

WMO
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What is a Sustainable Business?

Sustainable businesses fulfill their financial obligations
while protecting the environment and operating in a
way that is socially responsible.

) Planet
Profits
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Sustainable Business — Why?

Sustainable business is smart business for small
business

1.
2.

mprove profitability and minimize costs

ncrease sales

3. Retain, motivate and attract talent

WMO
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Improve Profitability

* Every dollar saved through a
sustainability initiative is a dollar
of profit

e |f your business operates at a
profit margin of 5%, you will
need $10,000 in sales to earn
S500 in profit

e Start with low to no cost changes

WMO
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Improve Profitability — Reduce Energy Usage

Electricity Use in Office Buildings  * Baseline measurement
* Free energy audits

e Federal and local incentives

= Lighting e Light bulb replacements to
m Office Equipment CFLS
m Cooling

= Ventilation * Occupancy sensors
= Other e Energy saver settings
=spaceHeating  ® Energy Star rated equipment
e HVAC, building & equipment
maintenance
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Improve Profitability — Waste and Water

Reduction
=
Water
Reduce, Reuse and Recycle Minimize Water Use
e Recycling e Disposable items e Eliminate bottles
e Paperless e eWaste e Use water saving
e Travel e Composting fixtures
e Packaging e Cleaning products e Fix leaks
e Shipping e Insulate water heaters
* Marketing e Practice green
e Purchasing landscaping
WMO g
BN e WIPP
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Address Customer Requirements — B2C

Lifestyles of Heath and Sustainability (LOHAS)
$209 Billion Market

$6.12
$0.38

$10.60 B Personal Health

B Green Building

m Eco Tourism

B Natural Lifestyles
B Alternative

Transportation

m Alternative Energy

i
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Address Customer Requirements — B2C

Environmentally Preferable Purchasing (EPP) helps the

federal government "buy green," and in doing so, uses the
federal government's enormous buying power to stimulate
market demand for green products and services.
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Add

ress Customer Requirements — B2C

Sustainability Index: Supplier Assessment Questions

1. Have you measured your corporate greenhouse gas emissions? (Y/N)
2. Have you opted to report your greenhouse gas emissions to the Carbon Disclosure Project (CDP)? (Y/N)

3. What are your total greenhouse gas emissions reported in your most recently completed report? (Enter total metric
tons CO2e, e.g. CODP6 Questionnaire, Section 2b — Scope 1 and 2 emissions)

4. Have you set publicly available greenhouse gas reduction targets? If yes, what are those targets? (Enter total metric
tons and target date; 2 fields or leave blank)

Scores will be automatically calculated based on your participation in the Packaging Scorecard in addition to the
following:

5. If measured, please report total amount of solid waste generated from the facilities that produce your product(s) for
Wal-Mart Inc for the most recent year measured. (Enter total Ibs) al,
' 2
'\."-w

6. Have you set publicly available solid waste reduction targets? If yes, what are those targets? (Enter total Ibs and | Wal m a rt ;, .
target date; 2 fields or leave blank) | v ﬂ

7. If measured, please report total water use from the facilities that produce your product(s) for Wal-Mart Inc for the most
recent year measured. (Enter total gallons)

8. Have you set publically available water use reduction targets? If yes, what are those targets? (Enter total gallons and
target date; 2 fields or leave blank)

9. Have you established publicly available sustainability purchasing guidelines for your direct suppliers that address
issues such as environmental compliance, employment practices, and product/ingredient safety? (Y/N)

10. Have you obtained 3rd party certifications for any of the products that you sell to Walmart? If so, from the list of
certifications below, please select those for which any of your products are, or utilize materials that are, currently
certified.

11. Do you know the location of 100% of the facilities that produce your product(s)? (Y/N)

12. Before beginning a business relationship with a manufacturing facility, do you evaluate their quality of production and
capacity for production? (Y/N)

13. Do you have a process for managing social compliance at the manufacturing level? (Y/N)

14. Do you work with your supply base to resolve issues found during social compliance evaluations and also document
specific corrections and improvements? (Y/N)

15. Do you invest in community development activities in the markets you source from and/or operate within? (Y/N)

WMO s
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Employee Engagement Creates Industry
Change

Coral Rose,
Walmart Grassroots Crusader
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Retain and Attract Talent

* Majority of employees are more likely to
stay at an organization because of
environmentally responsible programs?

* 90% of employees are more inclined to
work for a company that is environmentally
friendly?

e 92% of students and entry —level hires seek
an environmentally friendly company?

 Top MBA students are willing to sacrifice
S14K to work at a socially responsible
company*

People

1. SHRM Green Workplace Survey; 2. Monster.com; 3. MonsterTRAK.com survey 2007; 4.
Montgomery and Ramus, Stanford Research Paper, 2003

WMO
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Path to Sustainability — Where Are You?
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Random Acts of
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Sustainability Roadmap — Sample Activities

iwe«  Random Acts of Goodness *hte
& rob >, W . . . &b & 2. =
<, + e Internal inspired actions e P
PP o 2 . Pr a2 L)
».*" e Green team kickoff a3
e Executive engagement
. :Z;a; Aligned Initiatives/Engagement a”f"-’fi%
R . . e ey . Lo
By sog wis @ B, "oy, wls
Zswse@ e Prioritized initiatives | TENEG
¥s 5% ¢ Engagement and education LSRR

(employee, customer, vendor,
NGO, etc.)
e Operational improvement
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Foundation Building/Quick Wins
» Strategy and roadmap

» Baseline measurement

* Program awareness

Optimization/Innovation
e Reporting

* Industry leadership

e PR and marketing

e Certifications

=
WIPP
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Resources

e WIPP Entrepreneurs, Energy & Environment
Program

e Energy Star for Small Business

e EPA Climate Leaders Small Business Network

e EPA Environmentally Preferable Purchasing Program

e Energy Crossroads Web site

e |LOHAS

e Sustainability Consortium

WMO
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Questions?

Beverly Alkire

beverly@greenconsultants.com
415-672-0325

www.greenconsultants.com
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Powered by WIPP

Programs Powered by WIPP:

WIPP presents the Women, Money and Opportunity series, which combines policy,
resources, and the wealth of knowledge within the WIPP community to educate women
business owners. Women, Money and Opportunity programs employ webinars, events and
tools to accomplish its educational endeavors of advancing and supporting women-owned
firms.

. www.WomenAccessingCapital.com
www.GiveMe5.com WOMEN BLap
ACCESSING CAPITAL

H| [M HU[ Women Accessing Capital
5 Give Me 5 WIPP Gateway P for Securing Fundi
? WIPP Gateway Program for Federal Contracting ateway rogr'am or. ecuring runding

ENTREPRENEURS ENtrepreneurs, Energy & Environment (E3)

‘ ENERGY WIPP Gateway Program for Opportunities in
& ENVIRONMENT Energy & Environment
www.EntrepreneursandEnergy.com
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Women Impacting Public Policy

Get Involved!

e Energy & Environment, Procurement & Healthcare Committees
e Local Instant Impact Teams
* Weekly Policy Updates Relating to Your Business

1-888-488-WIPP
WWW.WIippP.org

Questions? Contact WIPP Staff
Program Specialist: Jessica Davis = jdavis@wipp.org = (415) 434-4314
Small Business Policy Analyst: Angelin Barrios® abarrios@wipp.org = (415) 434-4314
Member Services: Noelle Duncan * nduncan@wipp.org = (415) 434-4314

WIPP, Inc. does not guarantee the accuracy, completeness, or timeliness of the information provided in the
©2010 WIPP All Rights Reserved Entrepreneurs, Energy and Environment courses. WIPP, Inc. is not responsible for and expressly disclaim all liability for
dE damages of any kind or nature, whether direct or indirect, including but not limited to, consequential, compensatory,
www.WIPP.org www.EntrepreneursandEnergy.com actual or incidental, arising out of the use, reference or reliance on information provided in the Entrepreneurs, Energy

1-888-488-WIPP and Environment courses.
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