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The Four U’s

1. Understanding Policy



Government Sets The Rules

Î Congress

ÎOffice of Federal Procurement Policy

ÎAgencies

ÎFederal Acquisition Regulations (FAR)

ÎSpecial Rules for Small Business Contracting



Congress
Î Puts in place overall 

contracting policies the 

agencies implement

ÎSets goals and policy for 

small business programs 

which are implemented 

by SBA



Small Business Contracting

Î Overall goal of 23% of all direct federal contracts 

to small business

Î Breakdown of socioeconomic program goals

Á5% for Women

Á3% for Service Disabled Veterans

Á3% for Hubzone

Á5% for Small Disadvantaged Businesses



SBA Grades The Agencies

Small Business   FY 2008 Actual SBA Scorecard Grade

Goal 

1. SDB 5% 6.76% GREEN= Met 100% of goal 

2. WOSB 5% 3.40% RED= Met less than 90-99% of goal 

3. HUBZONE 3% 2.34% RED= Met less than 90-99% of goal

4. SDVOSB 3% 1.49% RED= Met less than 90-99% of goal 



Women Owned Contracting
Program –Proposed Rule

Allows contracting officers to restrict competition to WOSBs in 83
industry categories, identified in the SBA commissioned RAND 
study.

Î Based on four digit NAICS codes

ÎWomen-ƻǿƴŜŘ ōǳǎƛƴŜǎǎŜǎ ǿŜǊŜ ŘŜŜƳŜŘ ǘƻ ōŜ άǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘέ ƛƴ 

forty-five (45) industries.

ҍ LŦ ǘƘŜ ƛƴŘǳǎǘǊȅ ǿŀǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ άǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘέΣ ǘƘŜ ōǳǎƛƴŜǎǎ Ƴǳǎǘ ǎƘƻǿ ǘƘŀǘ ƛǘ ƛǎ άŜŎƻƴƻƳƛŎŀƭƭȅ 

ŘƛǎŀŘǾŀƴǘŀƎŜŘέ

ÎWomen-ƻǿƴŜŘ ōǳǎƛƴŜǎǎŜǎ ǿŜǊŜ ŘŜŜƳŜŘ ǘƻ ōŜ άǎǳōǎǘŀƴǘƛŀƭƭȅ 

ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘέ ƛƴ ǘƘƛǊǘȅ-eight (38) industries.

ҍ LŦ ǘƘŜ ƛƴŘǳǎǘǊȅ ǿŀǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ άǎǳōǎǘŀƴǘƛŀƭƭȅ ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘέΣ ŀƭƭ ǎƳŀƭƭ ǿƻƳŜƴ-owned businesses 

can participate 



Major Agencies that Met 5% Woman-
Owned Goal in FY 2008

ÅDept. of Homeland Security (6.5%)

ÅDept. of Agriculture (6.8%)

ÅDept. of Labor (6.5%)

ÅDept. of Education (5.4%)

ÅGeneral Services Administration (7.6%)

ÅNuclear Regulatory Commission  (7.1%)

ÅSmall Business Administration (21.9%)

ÅDept. of Commerce (9.4%) 

ÅDept. of the Interior (10.6%)

ÅDept. of Transportation (8.1%)

ÅDept.  of the Treasury (7.1%)

ÅDept. of HHS (5.5%)

ÅDept. of Housing and Urban 

Development (16.9%)



The Four U’s

2. Understanding Process



Know The Rules

Î Follow funding levels and Congressional 

directives through annual appropriations bills

Î Know the FAR - contracting is governed by the  

Federal Acquisition Regulations

Î Agencies implement contracts differently

Î SBA can help
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3. Understanding The Customer



What You Should Know

ÎThe agency budget process.

ÎHow the product/service is purchased.

ÎSocioeconomic categories ςdo you fit?

ÎWho you can team with to win business.



What You Should Know Part Two

Î Services and products are bought differently

Î Does your product/service best fit as a prime  

contract or a subcontract

Î5ƻǘ ŜǾŜǊȅ άƛέ ŀƴŘ ŎǊƻǎǎ ŜǾŜǊȅ άǘέ
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4. Understanding Opportunities



Funding Priorities 2010

Î Second Year of Stimulus Funds

Î Push For Green 

Î Keeping Track of Inventory and Assets

ÎHealth IT 



Contracts Performed in California
California received the most contract dollars of any state in 

2009: $55.6 Billion

1. Department of Defense $41,747,852,752

2. National Aeronautics and Space Administration $3,460,481,074

3. Department of Energy $2,667,879,422

4. Department of Veterans Affairs $1,203,685,568

5. Department of Health and Human Services $1,128,573,448

Top 5 Contracting Agencies

Source:  www.USASpending.gov

http://www.usaspending.gov/explore?&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&typeofview=summary&maj_contracting_agency=97
http://www.usaspending.gov/explore?&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&typeofview=summary&maj_contracting_agency=80
http://www.usaspending.gov/explore?&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&typeofview=summary&maj_contracting_agency=89
http://www.usaspending.gov/explore?&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&typeofview=summary&maj_contracting_agency=36
http://www.usaspending.gov/explore?&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&carryfilters=on&pop_state=CA&fromfiscal=yes&tab=By Location&contracts=Y&fiscal_year=2009&percapita=no&typeofview=summary&maj_contracting_agency=75
http://www.usaspending.gov/


Contracts Performed in California

Î Fixed-wing Aircraft $4.1B

Î Fruits and Vegetables $358.8M

Î Architect - Engineer Services $185.9M

(including landscaping, interior layout, and design) 

Î Administrative Support Services $127.5M

Î Bakery and Cereal Products $26.6M

Î Educational Studies and Analyses $4.5M

Î Luggage $396.7K

Î Jams, Jellies, and Preserves $257.1K

Dollars Spent on Selected Goods and Services in FY2009

Source:  www.USASpending.gov

http://www.usaspending.gov/


Where To Find Buyers

Î Small business specialists and OSDBUs can open doors

ÎLook for ways to meet buyers other than requesting a 
meeting

ÎWarm introductions are better than cold calls

ÎNetworking is never a waste 

ÎRaise your visibility by participating in government 
workshops, panels and organizations



Build Your Team of Experts

Î External Team
ÁSurround yourself with expertise about your business 

and the federal market.

ÁLegal, Bank, CPA, HR

Î Internal Team
ÁBusiness developers that understand the federal 

market

ÁProposal writers and accounting that understand the 
federal system
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Links to HelpfulResources
Central Contractor Registration (CCR)
Registering your company is the first step to 
getting involved in Government Contracts.

Federal Acquisition Regulations
The principal set of rules that guide the 
acquisition process.

USASpending.gov
Recently updated, this user-friendly site 
reports on where government contracting 
dollars are being spent.  Also contains links to 
other procurement sites.

www.usaspending.gov

www.bpn.gov/ccr/

www.acquisition.gov/far/

http://www.usaspending.gov/
https://www.bpn.gov/ccr/
https://www.acquisition.gov/far/


Questions?
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