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Women Impacting Public Policy (WIPP)
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MNational bipartisan public policy organization that advocates for and on
behalf of women and minorities in business, strengthening their voice in
the legislative process, creating economic opportunities and building
bridges and alliances to other small business organizations.

Representing over half a million Women Business Owners including over
forty-eight business organizations.

Ahirty local Instant Impact teams across the country engaging with
legislative officials and the business community to advocate for Women
Business Owners.
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Give Me 5

MNational program from WIPP & American Express OPEN designed to
educate women business owners on how to apply for and secure federal
procurement opportunities.

AGive Me 5 works to increase the representation of Women Business
Owners that win government contracts by providing resources and
Information to make it easier for them to register their businesses with the
Central Contractor Registry (CCR). This is a requirement to gain eligibility
to apply for federal contracts.

ANomen Business Owners could gain more than $5 billion in annual
revenues if the 5% contracting goal set by Congress was reached.

www.GiveMe5.com
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Overview
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B spent in 2006)

I Consists of:
AAll government agencies (DoD, DOT, HS, etc.)
Al £ f GLINARYSE O-=Roytiackrs OO 2 NB |
AGeneral Services Administration (GSA)

http://www.whitehouse.gov/omb/budget/fy2009/
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Who are the Governments Big Spenders?

Agency FY 2008 FY 2009 FYTD 2010

Dept. of Defense $392.077 $365.872 $6.059
Dept. of Energy $24.810 $31.152 $14.320
Dept. of Health and Human Services $13.162 $18.753 $2.924
NASA $14.839 $14.868 $2.881
Dept. of Veterans Affairs $14.743 $14.441 $2.683
General Services Administration $12.555 $14.095 $2.777
Dept. of Homeland Security $13.616 $13.631 $2.403
Dept. of State $5.587 $6.863 $0.388
Dept. of Justice $5.281 $6.798 $1.438
U.S. Agency for International Development $4.123 $5.171 $0.644
Top Ten Totals $500.793 $491.644 $36.517

* Table shows amounts in billions of dollars, and is sorted by FY 2009 dollars
Source: http://lwww.usaspending.gov/fpds/tables.php?tabtype=t1&subtype=at&rowtype=f
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A Traditionaltypically requires a proposal as a
response to a solicitation

I Vendors (you) continually write proposals
A GSAis a giant catalog of vendors
I All GSA Contracts are listed in GSA catalog

i Only requires initial proposals on purchases <$25K
I Transactions usually completed by credit card
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Rules and Regulations

A Procurement follows a set of rules

i Small (<$25K) and large (>$100K) contracts _ _
are treated differently Making the climb

I Federal Acquisition Regulation (FAR)
defines legal aspects

I People play certain roles. Examples:
AContracting officer (Program Manager) | it can be hard to get

started. Consider

I Spends money teaming or
. subcontracting with
ABuyer (PUFCh&Slng Agent) larger companies to

build your track record.

I Finds suppliers (you)
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Other Tips for Playing the Game

A Know your competition
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I What makes you special or better than the rest?

A Network ¢ Network ¢ Network!
ia{ OKY2 21 Ay 3¢ -Getéo knowpedpldi
I Trade shows, industry events, join associations

| Attend procurement seminars, conferences and
briefings
I Matchmaking events
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Playing the Game

A Obtajn a Data Un'B/ersal umber System (DUNS)
Number www.dnb.com/us

I DUNS Number can be obtained free-of-charge at time
of CCR registration

A Register with the CCR www.ccr.gov

A Online Representations and Certjfications Application
(ORCA)  https://orca.bpn.gov/

A Business license and registrations

I Re_%ster with federal government, agencies, and
primes

A Market research ¢ find the money!

A ldentify funded programs (Top Ten Spenders)
A ldentify contracting officers and buyers
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Procurement Sites

A{ .12 GCSR. Al h Lggwwsbaaq \f R [
are main federal sites http://www.fedbizopps.qov
A GSAAdvantage! Shows the GSA [ hiup/imww.asadov
catalog
http://www.gsadvantage.gov

A Each state, county and city
usually post opportunities
through their web site

Insider tip:

More often,
opportunities are word
of mouth. Get out there!
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Common Terminology

A Central Contractor Registry (CCR)
I Federal contractors (big and small) must be registered
I Provides electronic auto-payments
I Helps meet small business subcontracting goals

A Small Disadvantaged Business (SDB)

I SBA formal certification for minorities and some women-
owned

I No formal certification for veteran, disabled veteran, and
Y240 62YSY Zﬂ)fSR AYlFtt odz

I 8(a) Program for SDBs
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Common Terminology (cont.)

w Bid: An offer in response to an Invitation For Bid (IFB) or a wild
guess carried out by two decimal places.

w Completion Date The point at which liquidated damages
begin.
w Contractor:A gambler who never gets to shuffle, cut, or deal!

w Contracting OfficerA government agent with the authority to
enter into, administer, or terminate contracts and make
related determinations.

w Evaluation Factorg:actors in selecting an offer for award.
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Common Terminology (cont.)

A Low BiddersContractors who are wondering what they left
out of their bids.

A Request for Proposal (RFRulicitation document used In
negotiated acquistion.

A Request for Quotation (RFQPocument used in soliciting
quotations.

A SetAside:Acquistion reserved for bidders who fit into a
specified category.

A Dun & Bradstreet (DUNS Number)
I Credit reporting organization
I Free registration
I Required for CCR reglstratlon
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Common Terminology (cont.)

A FedBizOpps
itfaz OFffSR a9t {é¢ o09f S
I Common federal gateway for most solicitations

A GSA General Services Administration

I How the government purchases commercial
products and services

I Contracted vendors (you?) listed in GSA catalog

I Purchasers have a credit card
ATypically used for purchases <$25K
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Acquisition Regulations

A DEfiUES CO_ntl’aCtua| FAR General federal regulations
relationships between DFAR Department of Defense
government and AFAR Department of the Army
suppliers Xmiégs 'IZ\/_Ialr:ine Corps and Navy

. ir Force

A Sections of the FAR(S) USSOCOM Special Operations Command
and laws (CFR and U.S. DEARS Department of Energy
COde_) are often cited Iin DLAD Defense Logistics Acquisition
solicitations Directive

CFR Code of Federal Regulations

FAR: http://farsite.hill.af. mil/farsite.html

CFR: http://www.gpoaccess.qov/cfr/index.html

U.S. Code: http://www.gpoaccess.gov/uscode/
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How SBA Defines Small Business
A Dependent Upon the Industry
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Construction ¢ $12M to $28.5M in average annual receipts

i
I Manufacturing ¢ 500 to 1,500 employees
I Mining ¢ 500 employees.

.

[
|
|

Retail Trade ¢$6M to $24.5M in average annual receipts.

" Services ¢$6M to $29M in average annual receipts.
I Wholesale Trade ¢100 employees.
I Other Industries ¢ Agriculture, transportation,

communications, electric, gas, sanitary services, etc.
A Refer to 13 CFR § 121.201 for size standards
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Find Your NAICS Code

A Use Bureau of the Census Web Site for your NAICS code and
small business size standard

I http://www.census.gov/epcd/www/naics.html,
I Click "NAICS Search" box in upper left hand corner.

A If you know the SIC code you can search for "SIC xxxx"

A Bureau also provides correspondence tables

T http://www.census.gov/epcd/naics02/ for various SIC 1987,
NAICS 1997 and NAICS 2002 tables.

A Return to SBA website

T http://www.sba.gov/services/contractingopportunities/sizestandardst
opics/tableofsize/index.html

I Download the PDF table, and match your code(s) with matching size
standard(s).
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mall Business Administration (SBA) Resources
(www.sba.gov)

/‘c http:/fiwww.sba.gov/ - Windows Internet Explorer

@ ‘E http:fjwww,sba.gov)
File Edit View Favorites Tools Help
v 4 ‘ £ | http:{fwww.sba.gov] l 1 @ N P;B v |zFPage ~ \9} Tools ~
= ~
U.S. Smoll Business Administration > En Espaiiol
Programs and services to help
you start, grow and succeed
SMALL BUSINESS SERVICES TOOLS LOCA
PLANNER RESOURCES
SPOTLIGHT
SBA Success Story Veteran's Business L
<, ATC International Amy Frey OII I"E Development
tarted with a boomerang. Now B“Sl [SS November 14, 2006 (EST)
" she has a beoming international ( AT Hosts: Wiliam Eimore & James
ADMINISTRATOR'S trade business... Read More Hamersley - SBA. More
CORNER
Free Online Training Get Prepared — Stay Involved
SBA offers over 25 free online Learn how to prepare your
business should a disaster hit.
Read More
b
i. Done “ Internet #100% v

Thursday
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Online Courses

MNational Training
Events

Library

Entrepreneurial
Development

Web Events

Women's
Business Centers

E-Business Institute

ONLINE COURSES,WORKSHOPS & GUIDES m:l“

Knowledge iz povwer! Improve your abilty to compete by participating in one ar more of the short, self-paced courses
and workshops listed below.

P STARTING A BUSIHESS P FRANCHISING
1. Enterpreneurship: Starting 1. Franchise Directories & Evaluation
& Managing Your Own Business 2. Iz Franchiging for Me?
2. How to Start a Small Business 3. IFA Universi

3. Self Azssessment: Understanding
Your Skills & Heeds

4. Ildentify Your Target Market

5. The Business Plan

E. E Plan Commercial
{The Business Plan — Spanigh}

7. Business Plan Workshops

3. Start-up Costs Tool

9. Business Basgics: Getting Started

P INTERHATIONAL TRADE

Online Guide to Exporting
Trade Mis=sion Online

A Primer on Exporting
International Business Opportunities

L) k=

P EMPLOYEE MANAGEMENT

P BUSIHESS MAHAGEMENT

1. Benefits, Compensation & Wages
2. Employee Handbook

1. Building Your Business
2. Business Mentoring

3. Entrepreneurship: Starting

P FEDERAL & STATE RESOURCES

Find online business counseling and training at:

RICAN

IEXF'RESS

Calling all business owners:

www.sba.gov/training/index.html
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Helpful Web Sites

DOD Small & Disadvantaged Business Utilization Office

www.acq.osd.mil/sadbu/

I Procurement and Technical Assistance Centers

www.sellingtothegovernment.net

I Small Business Development Centers

www.sba.gov/sdbc/
Business.Gov

WWW.DUSINESS.qoV
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http://www.sba.qov/idc/groups/public/documents/sba program offi
ce/sba ro do wbc.pdf
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http://www.sba.gov/idc/groups/public/documents/sba_program_office/sba_ro_do_wbc.pdf
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Questions?

Donn Miller-Kermani, Director
Womenods Business Cei

™. Florida Institute of Technology
Women’s Business Center
150 W. University Blvd.
Melbourne, FL 32901

(321) 674-7006
dkermani@fit.edu
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Get Involved!

I Decide
i B

The Voice for In Business
In Our Nation's Capital

Mrocurement, Energy & Healthcare Committees
A ocal Instant Impact Teams
ANeekly Policy Updates Relating to Your Business

1-888-488-WIPP

WWW.WIPP.org
* Questions? Contact WIPP Staff
Program Coordinator: Michael Fravel
EDUCATION AND ACCESS FOR WOMEN mfravel@wipp.org T (415) 434-4314

IN FEDERAL CONTRACTS
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